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Career Service Coaa&ttea 2£ Janaary 19$2 

Working Group on Career Benefits 
Health insurance benefits 


It In the recent report to the BGI concerning the progress of 
the Career Service Corolttee and its various working groups, there 
ews included a tab relating to career benefits# The last item of 
that tab was entitled "Better Group Health Insurance", It ms indi- 
cated that idle setter was under study by the Govornaent Employees 
Health Association* 

2* It is the firs belief of this working group that in order 
to induce employees of CIA to b ©coxae a part of ‘the career develop— 
asat program (through signifying in writing their intent to regard 
employment with CIA as a career) there should be specific and tan- 
gibles benefits to w hi ch, CIA could point* It appears f und aae nt al 
that in order to request something special and extra from employees 
CIA should offer something special and, extra in return* 

3* <w opinion experience has demonstrated that CIA em- 
ployees aa a group are better insurable risks in the field of medical 
oars and hospitalisation than the average group* Tfr» probable 
reasons for such favorable experience are careful physical e xaalna r- 
tions prior to employment, younger average age, higher average educa- 
tional level, and medic al benefits available under the Federal dm- 
ploy^s ss Coispon s& tion Act «3nd P* !*♦ 1X0* . ViOTOvl soX@2y in %faj& light 
nf && tnstira&co proposition* exp® Fiance to date would indicate that 
health insurance for CIA should be on a broader basis with respect 
to benefits available for comparable pramiua rates charged other 
groups, 

U* In addition to actual insurance factors, there should be 
considered very seriously the question of whether in sob© manner 
GIA could Moist or at&sidi! 5 © a health Insurance program * A iroU 
thought out p rogvm of this nature wouM be a teagiUe baaefit 
vtoiefc GIA could "lay on the line" as an Inducement for employees 
to eater GIA on a career basis* 

Sm It is our understanding that the Board of directors of OEHA 
presently is studying insurance benefits and is seeking the advice 
of an experienced professional in the insurance field. We wish to 
avoid duplication of effort on its part and by this working group* 
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1 Therefore, it is recommended that the deliberations of these two 
groups be fully coordinated.* ' Our working group is available at 
any time for discussion and consultation on 'the subject. On an 
informal basis, this problem has been discussed, both with Mr. Beal 
and with Hr. Sfeloon, who are Directors of GERA. 

6. It is our understanding that the Personnel Office is draft- 
ing a tentative agenda to be considered by the above-mentioned 
consultant* Having this in mind, this working group is preparing 
suggestiona in. the field of medical care and hospitalisation. The 
suggestions will .be made available for your consideration fmbsoqueat 
to our regular meeting on 31 January 1952. 

' • It is further recommended that this memorandum, be forwarded 
t© the Board of HiwotoM of OS Ik with the concurrence and endorse- 
ment of the Career Service Committee. 



Assistant General Counsel 
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MORAM 2 * January 19 ^ 2 

TO * Chainaan, Career Service Commit to® 

FROM * C hairman , Working Croup on Employee Rating 
SUBJECT* Final report of Working Group on Employe* Rating 


lo Since the report to you of k January* this Working Croup haa held 
three special meeting* to oonaidar additional directive* f*om the C hairm an of 
the Career Service Committee. A report dated 11 Jatmary covwing toe 9 
January meeting ha* been submitted previously to you. Attached herewith is 
the report covering the two meeting* of 21 and 22 January* 

2o The Personnel Evaluation Report as finalised by the Croup, in die* 
charging it* directive i» respectfully submitted to the Career Service,. Committee 
with the rec ommendat ion that this Report be adopted by CIA for the purpose of 
evaluating all Staff Snployeoa and Staff Agents* 

3* The following summary of action taken in respect to the Directive of 
l£ October supersede* the report of h January® 

A® With reference to the- flrnt clause of the assigned problem, 

•To recommend to the Career Service Committee a system 
or systems for rating employees and for evaluating their 
on-the-tfob performance that can be immediately installed 
on an * experimental* basis” ■ — ** 




such, but that there 

he a sin gJLe pereonnex ovamawwi o$*> wai nmw ••*— * ■ the potential of 

every T5 current job performance as a factor in the 


The Group recommends that there be no ^ 

be a single personnel evaluation system w. 



every empxoyee— •xuoj.uujjjg xu® »»***»««» _ — — 

evaluation— but which will not require comparison between one employee and 
another* The Oroup, therefore, recommends that the proposed system be named- 
lately installed throughout CIA and that it be revised, if necessary, after one 
years* experience has been acquired* 

Bo With reference to the second clause of th®. assigned problem, 

"To recommend whether there should or shoul d not bo, in 
addition, a report containing an esHmate by SKa super- 
visor of the employee** potentiality and recommendation 
v for future assignment together with a statement by the 

employee of hi* preference for future assignment**— 


The Oroup recommend* there should be a .supervisory report on the employee and 
haa incorporated into the attached Report all factors of this portion of the 
Directive in accord with this decision® 


COHFXDENTXAIi 
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G« With reference to the third clause of the assigned problem* 

"To insure (that rating systems recommended can be inte- 
grated into a Career Service Program"— ** 

Throughout its discussions the Group has kept before it the idea of a Career 
Service Program and has pointed the final Report toward integration into this 
Program** 


Do With reference to the fourth clause of the assigned problem* 

"To recoramehd methods of approaching uniformity in rating 
' standards and to injure that ratings are responsive to 

Job duties and responsibilities"*—^ 

The Group reco mmen ds that there should not be ratings as suoh (see 3 A above) 
and has so designed the proposed form and procedures*) Therefore* the Personnel 
Evaluation Report is so developed to incurs that the evaluation is responsive 
to Job duties and responsibilities as well as individual potential 3 

E© With referenoe to the fifth clause of the assigned problem* 

"To recommend procedures for use of the respective 
offices manhandling employee ratings* to recommend 
procedures for issuance and notification of ratings* 
and for. review and appeal techniques"— 

: \ 

The Group recommends that procedures for the Agency use of this form be drawn 
up by the Personnel Office* as suoh procedures are within the scope end respon- 
sibility of that Office rather than tike Group© y 


ho In order that evaluation be effective* employees must be fully 
acquainted with their responsibilities end trained in the technique of completing 
this Report© This statement is true no matter what fosp may be used© The 
success in the use of any formal reporting system depends on properly trained ' 
supervisors a It is recommended that the Office of Twining in conjunction with 
the Personnel Office prepare the necessary training program* 

. • ‘ Hi 

5© Finally* the Group recommends that the cover sheet of the Report be 
utilised in presenting the Director* s proposed statement on personnel policy o 


6o The Working Group wishes to go/ on record commanding the Executive 
Secretary for his able liaison activity and sympathetic cooperation * 


CCi 




25X1 A9A 
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MEMORANDUM 25 January 1952 

TO s Chairmen! Career Service Committee 
FROM t Chairman! Working Croup on Employee Rating 
SUBJECT) Report of special meetings held 21 and 22 January 


lb Meetings of the Working Croup were held on 21 and 22 January for the 
fin al review of t he Personnel E valuation Report. On 22 January all m embers 
but were present, sis© 25X1 A9A 

attended and participated in the final recommendation* o The meeting of 22 
January! which was called at 10x00 AoM* and adjourned at 2x50 PoM,, was a 
continuation of the discussion begun at a session held 21 January fTcra 11x00 A 0 Mo 
to 12s 30 P»M. The subject for discussion at both meetings was the final format 
and content of the Personnel Evaluation Report in accordance with your instruc- 
tion* forwarded via the Executive Secretary on 15 JamarvoThenaetdng of 
2^Jamary^^which all members weirs present as well as and ' 25X1A9A 

mmmmmm ; v*s reported to you in my memorandum of 21 January which 
requested additional time to finalise the Personnel Evaluation Report, 

2 s In addition to the changes made in format and content! the Croup serious- 
ly considered the decision of the Career Service Committee that there be included 
in Item 1? ! a consideration of "family limitation"! in evaluating an employee. 

The Croup fully realises that under certain circumstances family relationship 
can affect the effectiveness of an employee,- The Report, however! is pointed 
toward all employees and therefor# is not intended to prescribe for selected 
situations as would apply were this item to be included 0 Further! such personal 
problems should! in the opinion of the Group, be handled through administrative 
procedure on an ad hoc basis rather than through any formal reporting system. 

To include matters of" such nature would destroy the effectiveness and one of 
the strong points in favor of the proposed form by preventing or inhibiting 
free and open discussion between the Supervisor and employee. For these reasons 
the Orcup unanimously re commands that in no way should any employee evaluation 
report, applicable to all employees , be restricted in effectiveness by consid- 
ering family limitations 0 


ccx 
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2nd Version 

THE CAREER SERVICE POLICY OF THE CENTRAL INTELLIGENCE AGENCY 

The course of world events has put the United States in a position 
of world leadership. An unparalleled opportunity exists for persons of 
integrity, ability and determination to serve their country in the in- 
telligence field. 

If it is to fulfill its mission, the Central Intelligence Agency must 
offer attractive careers to able people. The CIA Career Service Program 
answers this challenge. It provides an opportunity for you and the Agency 
to work together in developing your abilities and qualifying for advancement. 

In simplest terms the Career Service Program seeks to ensure for every 
person in CIA fair appraisal pf performance. ...a carefully planned development 
program. ... and advancement based on demonstrated merit. You will get a full 
explanation of each step in the Program as these steps are put into effect 
in coming months. 

Cooperation in career development between the Agency and persons of 
ability will ensure that the present and future inte llig ence requirements 
of the United States are met. This cooperation will also ensure a f ull 
and rewarding career to those persons who dedicate themselves to the 
security of the United States. 

^or the signature of the DCI^ 
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MEMORANDUM TO ALL CIA PERSONNEL 
SUBJECT: The Central Intelligence Service 


I have long considered it essential that CIA as part of 
its vital responsibility for developing a strong US intelli- 
gence system should have a career service for its intelligence 
personnel. A professional career service, paralleling in some 
respects the Foreign Service and the officer corps of the 
military services, is indispensable to meet the future intelli- 
gence requirements of the nation. 

Accordingly, I have authorized and directed the inauguration 
of a long range program to provide an efficient career service 
system within which all qualified may serve the Agency in fuller 
measure . 

A basic objective of the program is to conduct normal 
affairs of personnel, training and management with the greatest 
skill and efficiency of which CIA is capable. This personnel 
program will be applicable to all members of CIA irrespective 
of grade, assignment, or length of service. 

The other basic objective of the program is to discover 
and use in full measure the talents and potentialities of nr oven 
personnel. This development program is designed to ensure to 
the Agency the best use of available manpower , From this effort 
will be identified our future executives and administrators. 

As career service programs are developed benefits will 
accrue to the individual participants commensurate with the 
benefits which will accrue to the Agency. The cooperation of 
all will be required if maximum mutual benefit is to be 
derived. 

The Agency program will be the responsibility of the CIA 
Career Service Board while programs of individual offices will 
be the responsibility of the various office Career Service 
Boards, the establishment of which I have directed this date. 

You will be advised by your Board of any action required on 
your part. 
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I am confident that the effort of these Boards will prove 
of direct and long range benefit to all CIA personnel who desire 
to make intelligence service their permanent career. 


WALTER B. SMITH 
Director 


-c nv;‘ 
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2nd Version 

c imm sisvice pouci a? tks cgama, iw&masK* agsbt 

fb© coarse of -sorld grants has pat the United States in a post tit® 
ptf wji*m leadership, An tnpmtllsXed opportwiiiy exists tor psrsctui of 
integrity, ability' *wi determination to serve their country in the in- 
talH-genc® flflld* 

If it Is to fulfill life mission, tbs Central Intelligent Agency mm% 
offer attraeUva careers to able people. The CIA Career Service Program 
angers this ehalle*i§e* It provides an. opportunity for fm aM tbs %WMgr 
to work together la developing your abilities and- quallfyiiig for advanceaemt* 

In slap&Mt ts*w# the Career Service Prograc; seeks- to ensure for every 
person In CIA. fair appraisal of performance, carefully planned devalopesnt 
pa»gr«B#»,*eBd. advancement 'based ©a demonstrated merit. Ion sill get a fall 
explamtlan of - eeeh etep to the F’srogrsa as these steps are pat into effect 
In coning months, 

Cocpar.'tlOK i» career dfev»lopw®t between the Agency end per sons of 
ability will ^smsst© that the present and future Intelligence .roouirensents 
of the Ulnl ted States are m%* This cooper tic® trill also ensure a full 
and rewarding career to those persons who dedicate ih®s selves to the 
security of the Waited States;* 


#or the of tls® fi£|7 
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WIORATOi W M i CIA H25SOSH2X 

SUBJECT t ffe« Central Intelligence Service 


I bcv® long seaside red It essential Mist CIA as part of 
its vital responsibility for developing a strong VS intelli- 
gence ayate& should haw a career service for its intelligence 
personnel, A professions! carrier service, paralleling in g*§® 
respects the foreign Service and the officer corps of the 
^littery services, is: iMlnpeasahle to sect the future intelli- 
gence roqnireasntE of the nation. 

Accordingly, 1 have authorised and directed, the issugorstion 
of a long reaps program to provide an efficient oarcsr service 
syntwa within which all qualified any serve the Agenay in fuller 

neaaure, 

A basic objective of the progsraes is to confect noroal 
affaire of personnel, training: and -.4th the greatest 

skill and efficiency of which CIA is capable, This personnel 
propwa -will he sgpUcaiblc to al^ L sorabers of Oil irrespective 
of grade, assigns©!*!, or length of service. 

The other basic objective of the program is to discover 
and use In fall seanur® the talent© and potont.iclit.iea of proven 
ptramml, This development progror; is designed to eneuro to 
the Agency the best use of (CKlUbh suyspower, .Srsaa this effort 
will be Identified our future ©»«mtiv»c and ftfeSnitirsiors, 

As career mrvim programs are deceived, benefit# will 
coerce to the individual. participants oosasawarote with ti» 
benefits tdiidb will accrue to the Agency. The cooperation af 
all will be required if 'msdsmm ssubagl benefit Is to be 

derived. 

The Agency progroa will he the responsibility of the CIA 
Career Service Board while progres s of .individual offices will 
be the responsibility of the twrisas office Career Service 
Boards, the eotablislwftnt of which I have dSrcetcd this date. 

You will be advised by ym r Beard of any action, required on 
yo:r part. 
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I m ooafMsat that the effort of these Boards will prenra 
of dSroet. and long range benefit to «H CIA personnel who desire 
to aale intelligence *ar*ioe their pgxngukenfc oareer. 


B. SMES 
Director 
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